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the alice strategies are broken into which of the following is a fundamental question
for understanding how to effectively apply the ALICE protocol in active shooter and
emergency response situations. ALICE, which stands for Alert, Lockdown, Inform,
Counter, and Evacuate, is a comprehensive set of tactics designed to increase survival
rates during violent incidents. This article explores the detailed breakdown of ALICE
strategies, explaining each component thoroughly and discussing how they integrate to
form a cohesive response plan. Additionally, the article will cover the practical
implementation of these strategies, their benefits, and real-world applications.
Understanding the structure of ALICE is crucial for educators, law enforcement, security
personnel, and organizations aiming to enhance their emergency preparedness. The
following sections will guide readers through the precise elements that the ALICE
strategies are broken into, ensuring a clear grasp of each phase and its purpose.

Overview of the ALICE Strategies

Alert: Initial Awareness and Notification

Lockdown: Securing the Environment

Inform: Continuous Communication

Counter: Defensive Actions Against Threats

Evacuate: Safe Exit Procedures

Overview of the ALICE Strategies
The ALICE strategies are broken into which of the following key components that work
together to form an effective emergency response method. ALICE is an acronym
representing five distinct but interconnected phases: Alert, Lockdown, Inform, Counter,
and Evacuate. Each strategy plays a specific role in enhancing situational awareness and
increasing the likelihood of survival during a critical incident. The development of ALICE
was driven by the need for a more dynamic and proactive approach compared to
traditional lockdown procedures, emphasizing flexibility and individual decision-making.
This section provides a foundational understanding of ALICE as a holistic system,
preparing readers for a detailed examination of each strategy.



Alert: Initial Awareness and Notification
The first strategy in the ALICE protocol is Alert, which focuses on recognizing and
communicating the presence of a threat as quickly as possible. Alerting individuals to an
active shooter or emergency situation is critical for triggering timely responses. This
phase involves the use of any available communication tools such as public address
systems, text alerts, emails, or verbal warnings to notify everyone in the affected area. The
alert must be clear, concise, and immediate to minimize confusion and maximize response
time. Early notification enables individuals to make informed decisions regarding their
safety and prepares them for subsequent steps in the ALICE plan.

Methods of Alerting
Effective alerting utilizes multiple communication channels to reach as many people as
possible without delay. Common methods include:

PA systems and loudspeakers

Mass text message alerts

Emergency notification apps

Verbal warnings from staff or law enforcement

Visual alarms or flashing lights

Implementing redundant alert systems ensures that individuals are promptly made aware
of the threat, regardless of their location within the facility.

Lockdown: Securing the Environment
Lockdown is the traditional response to an active threat, focusing on fortifying a location
to prevent the intruder’s access. This strategy involves locking doors, barricading entry
points, and minimizing visibility and noise. The goal is to create a secure environment
where occupants can remain hidden and protected until the threat is neutralized or
further instructions are given. While lockdown has been a standard safety measure, ALICE
expands on this concept by encouraging proactive measures and flexibility rather than
solely relying on passive hiding.

Lockdown Techniques
Effective lockdown requires quick action and knowledge of the environment. Key
techniques include:

Locking and securing doors with keys, manual locks, or barricades



Turning off lights to reduce visibility

Moving away from windows and doors

Silencing cell phones and other devices

Maintaining calm and quiet to avoid detection

These measures help to prevent an assailant from entering the room, buying critical time
for law enforcement intervention or evacuation.

Inform: Continuous Communication
Inform is a unique and critical component of the ALICE strategies, emphasizing ongoing
communication of real-time information during an active incident. Unlike traditional
lockdown protocols where communication may be limited, ALICE encourages continuous
updates regarding the threat’s location, movement, and other relevant details. This flow of
information allows individuals to make better decisions about their next actions, whether
to lockdown more securely, evacuate, or counter the threat. Informing is typically
facilitated by law enforcement or designated personnel who have situational awareness
and can relay accurate information.

Channels for Informing
Maintaining communication during a crisis can involve various tools and methods such as:

Two-way radios for staff and security

Mobile phones and messaging applications

PA announcements with updated information

Direct communication from law enforcement officers

Continuous informing enhances situational awareness and reduces panic by providing
clarity about the evolving situation.

Counter: Defensive Actions Against Threats
The Counter strategy is perhaps the most proactive and controversial element of the
ALICE protocol. It involves taking aggressive, deliberate action to disrupt, distract, or
incapacitate an active shooter if evacuation or lockdown is not possible. Counter tactics
are designed to increase the chances of survival by creating confusion and reducing the
shooter’s ability to act effectively. Techniques include throwing objects, making loud
noises, physically overpowering the assailant, or other forms of resistance. This strategy



empowers individuals to take control of their safety when no other options are viable.

Counter Techniques and Considerations
Countering an active threat requires courage, quick thinking, and coordinated effort. Key
tactics include:

Throwing items such as chairs, books, or backpacks to distract the attacker

Yelling loudly to disorient and startle the assailant

Using improvised weapons to incapacitate the shooter

Working as a group to overwhelm the threat

Training and preparedness are essential for effective counter measures, as impulsive
actions without strategy may increase risk.

Evacuate: Safe Exit Procedures
The final strategy in the ALICE framework is Evacuate, which focuses on safely leaving the
danger zone to reach a secure location. Evacuation is the preferred option whenever it is
safe and feasible to do so, as removing oneself from the threat area is the most
straightforward way to ensure safety. The ALICE model encourages individuals to assess
their environment and exit routes continuously, using informed decisions based on the
latest information available. Evacuation routes should be planned and rehearsed in
advance to facilitate quick and orderly departures during an emergency.

Evacuation Best Practices
Implementing an effective evacuation involves several key steps:

Identifying multiple exit routes and alternatives

Moving quickly but cautiously to avoid panic and injury

Helping others when possible without compromising personal safety

Following instructions from law enforcement and emergency personnel

Gathering at predetermined safe locations for headcounts and further instructions

Proper training and drills ensure that occupants are familiar with evacuation procedures
and can execute them efficiently during a real incident.



Frequently Asked Questions

The ALICE strategies are broken into which of the
following main components?
The ALICE strategies are broken into Alert, Lockdown, Inform, Counter, and Evacuate.

What does the 'A' in ALICE strategies stand for?
The 'A' in ALICE stands for Alert, which means to be aware and alert others of the threat.

In the ALICE strategies, what is the purpose of the
'Lockdown' phase?
The Lockdown phase involves securing doors and barricading entry points to prevent the
intruder from entering.

How does the 'Inform' component of ALICE strategies
function during an emergency?
Inform involves communicating real-time information about the threat to others to
increase awareness and safety.

What does the 'Counter' step in ALICE strategies entail?
Counter involves taking action to disrupt or incapacitate the intruder as a last resort if
evacuation or lockdown is not possible.

Why is 'Evacuate' a critical part of the ALICE strategies?
Evacuate encourages individuals to safely leave the dangerous area to avoid harm
whenever possible.

Are the ALICE strategies designed to be followed in a
specific order?
No, ALICE strategies are flexible and can be used in any order depending on the situation.

What type of emergencies are the ALICE strategies
primarily designed for?
ALICE strategies are primarily designed for active shooter or violent intruder situations.



Can the ALICE strategies be applied in non-school
environments?
Yes, ALICE strategies can be applied in workplaces, public spaces, and any environment
facing an active threat.

How do ALICE strategies improve individual and group
safety during a crisis?
By breaking down responses into Alert, Lockdown, Inform, Counter, and Evacuate, ALICE
provides clear, actionable steps that empower people to survive and protect others.

Additional Resources
1. Mastering the Alice Strategies: Foundations and Frameworks
This book delves into the core principles behind Alice strategies, breaking down their
structure and how they are categorized. Readers will explore the different types of
strategies and understand their applications in various fields. It serves as an essential
guide for beginners looking to grasp the foundational concepts.

2. Applied Alice Strategies: From Theory to Practice
Focusing on practical implementation, this book demonstrates how Alice strategies are
broken down into actionable components. It provides case studies and real-world
examples that illustrate the transition from theoretical frameworks to effective strategy
execution. Ideal for professionals seeking hands-on insights.

3. Psychology of Alice Strategies: Cognitive and Behavioral Perspectives
This work explores the psychological underpinnings of Alice strategies, analyzing how
cognitive processes influence their breakdown and effectiveness. It discusses behavioral
models and decision-making theories that support the categorization of strategies. A
valuable resource for psychologists and strategists alike.

4. Strategic Breakdown: The Components of Alice Strategies
A detailed examination of the individual elements that make up Alice strategies, this book
categorizes and explains each component’s role. It addresses how these parts interact and
combine to form comprehensive strategies. Readers gain a clear understanding of the
structural divisions within Alice strategies.

5. Innovations in Alice Strategies: Emerging Trends and Classifications
Highlighting the latest developments, this book discusses how Alice strategies are
evolving and being broken into new categories. It covers innovative approaches and
emerging trends in strategy classification. This title is suited for readers interested in the
future directions of strategic studies.

6. Comparative Analysis of Alice Strategies: Models and Methodologies
This book compares various models used to break down Alice strategies, evaluating their
strengths and weaknesses. It provides methodological insights for analyzing and
categorizing strategies effectively. Researchers and students will find this comparative



approach highly informative.

7. Alice Strategies in Organizational Contexts: Breakdown and Application
Focusing on business and organizational settings, this book explains how Alice strategies
are segmented to optimize performance. It includes practical tools for managers to apply
these broken-down strategies in teams and projects. A practical guide for leaders aiming
to enhance strategic planning.

8. Teaching Alice Strategies: Curriculum and Breakdown Techniques
Designed for educators, this book offers methods to teach the breakdown of Alice
strategies effectively. It includes lesson plans, exercises, and assessment tools to facilitate
student understanding. Perfect for instructors who want to incorporate strategy analysis
into their curriculum.

9. The Evolution of Alice Strategies: Historical Breakdown and Analysis
This historical overview traces how the categorization of Alice strategies has changed over
time. It examines key milestones and shifts in strategic thinking that influenced their
breakdown. A comprehensive resource for those interested in the history and development
of strategic frameworks.
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