
why did hhgregg go out of business

why did hhgregg go out of business is a question that has intrigued many retail industry observers and
consumers alike. Hhgregg, once a prominent American consumer electronics and home appliances retailer, faced
significant challenges that ultimately led to its closure. This article explores the multiple factors
contributing to hhgregg's demise, including market competition, financial difficulties, and shifts in consumer
behavior. Understanding why did hhgregg go out of business provides insights into the broader challenges brick-
and-mortar retailers face in the rapidly evolving retail landscape. The discussion also touches on the
company’s operational strategies and external economic pressures. To provide a structured overview, the
article is divided into key sections that analyze the causes and consequences of hhgregg’s closure.

Market Competition and Industry Challenges

Financial Struggles and Bankruptcy

Changing Consumer Preferences and E-commerce Impact

Operational and Strategic Missteps

Legacy and Aftermath of hhgregg’s Closure

Market Competition and Industry Challenges

The retail industry for consumer electronics and appliances has become increasingly competitive over the past
two decades. Hhgregg faced intense rivalry from both large national chains and online retailers, which
significantly affected its market share. Competitors like Best Buy and Walmart offered extensive product
selections, competitive pricing, and more convenient shopping experiences. Additionally, the rise of e-commerce
giants such as Amazon introduced a new level of competition that traditional retailers struggled to match.

Competition from Big-Box Retailers

Big-box retailers had the advantage of scale, allowing them to negotiate better prices with suppliers and offer
aggressive discounts. Hhgregg, with its smaller footprint and fewer locations, found it difficult to compete on
price and selection. These competitors also invested heavily in marketing and customer loyalty programs,
drawing consumers away from hhgregg stores.

Impact of Online Retailers

The shift toward online shopping significantly disrupted traditional retail models. Consumers increasingly
preferred the convenience, variety, and competitive pricing available online. Hhgregg’s slower adaptation to e-
commerce trends placed it at a disadvantage. The company’s limited online presence and less efficient digital
sales infrastructure contributed to declining sales.

Financial Struggles and Bankruptcy

One of the most direct reasons behind why did hhgregg go out of business was its deteriorating financial health.
Over several years, hhgregg accumulated mounting losses and struggled with cash flow issues. These financial
difficulties culminated in the company filing for Chapter 11 bankruptcy protection in March 2017, signaling



severe operational distress.

Declining Sales and Profit Margins

Hhgregg experienced declining same-store sales, which put pressure on profit margins. As revenue decreased, the
company found it increasingly challenging to cover fixed costs such as rent, payroll, and inventory expenses.
This negative sales trend eroded investor and creditor confidence.

Bankruptcy Filing and Liquidation

In an attempt to restructure and revive its business, hhgregg sought bankruptcy protection. However, the
reorganization efforts failed to stabilize the company’s finances. Ultimately, hhgregg announced it would
liquidate all of its remaining stores, closing approximately 220 locations nationwide. The liquidation marked
the end of hhgregg’s presence as a brick-and-mortar retailer.

Changing Consumer Preferences and E-commerce Impact

Consumer behavior played a critical role in hhgregg’s downfall. The growing preference for online shopping and
the demand for seamless omnichannel experiences reshaped the retail landscape. Hhgregg was unable to adapt
quickly enough to these evolving consumer expectations.

Shift Toward Online Shopping

Many consumers preferred purchasing electronics and appliances online due to convenience, wider product
selection, and the ability to compare prices easily. Hhgregg’s slower e-commerce development and lack of
robust online infrastructure limited its ability to capture this growing market segment.

Need for Omnichannel Retailing

Successful retailers integrated their physical and digital channels to provide customers with flexible shopping
options, such as buy online pick up in store (BOPIS) and easy returns. Hhgregg’s limited omnichannel capabilities
resulted in customer dissatisfaction and lost sales opportunities.

Operational and Strategic Missteps

Besides external pressures, hhgregg faced internal challenges related to management decisions and operational
inefficiencies. Strategic missteps further weakened the company’s position in the competitive retail market.

Store Expansion and Overhead Costs

Hhgregg’s expansion strategy led to a large number of retail locations, many of which operated with high
overhead costs. This aggressive growth increased financial burdens and made it difficult to achieve
profitability across all stores. Excess inventory and underperforming locations drained resources.



Marketing and Customer Engagement Failures

The company struggled to develop a compelling brand presence and failed to effectively engage customers
through modern marketing channels. Its promotional strategies did not resonate with changing consumer
demographics, reducing foot traffic and sales.

Technological Lag

Investment in technology was insufficient compared to competitors. Outdated point-of-sale systems, lack of
mobile optimization, and poor online user experience contributed to operational inefficiencies and diminished
customer satisfaction.

Legacy and Aftermath of hhgregg’s Closure

The closure of hhgregg had notable implications for employees, suppliers, and the retail industry. While the
brand ceased traditional retail operations, it attempted to reinvent itself in other forms post-liquidation.

Impact on Employees and Communities

Hundreds of hhgregg employees lost their jobs following the store closures, affecting local economies where
stores were located. The shutdown also impacted suppliers and creditors who were left with unpaid invoices.

Brand Revival Attempts

After liquidation, hhgregg’s brand and intellectual property were acquired by new owners aiming to revive the
company as an online-only retailer. This shift reflects broader trends in retail where digital transformation is
crucial for survival and growth.

Lessons for Retailers

The case of hhgregg serves as a cautionary tale for traditional retailers. Key lessons include the importance
of adapting to e-commerce, managing financial health, optimizing store footprints, and investing in customer
experience.

Increased competition from large retailers and online platforms strained hhgregg’s market position.

Financial losses and inability to restructure led to bankruptcy and liquidation.

Changing consumer preferences favored online shopping, which hhgregg failed to capitalize on effectively.

Poor strategic decisions in expansion, marketing, and technology undermined operational efficiency.

The closure impacted employees and communities but opened opportunities for brand reinvention in digital
retail.



Frequently Asked Questions

Why did hhgregg go out of business?

hhgregg went out of business primarily due to increased competition from online retailers and big-box stores,
declining sales, and financial difficulties that made it unsustainable to continue operations.

When did hhgregg go out of business?

hhgregg filed for bankruptcy and closed all its stores in April 2017.

Was online shopping a factor in hhgregg's closure?

Yes, the rise of online shopping significantly impacted hhgregg's sales as customers preferred the convenience and
often lower prices available online.

Did hhgregg try to restructure before closing?

hhgregg did attempt to restructure and improve its business operations, including closing underperforming
stores, but ultimately these efforts were not enough to save the company.

How did competition affect hhgregg's business?

Competition from larger retailers like Best Buy, Walmart, and Amazon put pressure on hhgregg's pricing and
market share, contributing to its financial struggles.

Were there any management issues that led to hhgregg's downfall?

While external factors were significant, some analysts believe that management decisions regarding expansion
and inventory also played a role in hhgregg's decline.

Is hhgregg still operating in any form today?

After closing all stores in 2017, hhgregg was revived as an online-only retailer, but it no longer operates
physical stores as it did before.

Additional Resources
1. The Rise and Fall of hhgregg: A Retail Giant’s Journey
This book explores the history of hhgregg from its founding to its eventual bankruptcy. It delves into the
company’s business strategies, market challenges, and the retail environment that shaped its trajectory.
Readers gain insight into the factors that contributed to both the growth and decline of this electronics and
appliance retailer.

2. When Giants Stumble: The Demise of hhgregg in the Digital Age
Examining the impact of e-commerce and changing consumer habits, this book analyzes how hhgregg struggled to
adapt to a rapidly evolving retail landscape. It highlights the competition from online giants and the company’s
inability to modernize its operations effectively. The narrative offers lessons on the importance of innovation in
business survival.

3. Retail Meltdown: Why hhgregg Couldn’t Compete
This title investigates the internal and external pressures that led to hhgregg’s downfall. From financial
missteps to strategic errors, the book provides a comprehensive overview of the challenges faced by



traditional brick-and-mortar retailers. It also discusses the broader implications for the retail industry.

4. Bankruptcy and Beyond: The hhgregg Story
Focusing on the final years, this book chronicles hhgregg’s decline into bankruptcy and its attempts at
restructuring. It covers the legal and financial aspects of the company’s collapse and the impact on employees,
customers, and creditors. The story serves as a case study in corporate failure and recovery efforts.

5. Outdated and Outpaced: How hhgregg Lost the Retail Race
This book examines the critical missteps in hhgregg’s business model, including poor inventory management and
ineffective marketing strategies. It discusses how the company failed to keep up with technological
advancements and consumer expectations. The analysis provides insights into the importance of agility in retail.

6. The Consumer Shift: Technology, Trends, and the Fall of hhgregg
Highlighting changing consumer behaviors, this book explores how shifts toward online shopping and smart
technology impacted hhgregg’s market share. It investigates the company’s response to these trends and why it
ultimately could not sustain its business. The book offers a broader perspective on retail evolution.

7. Lessons from hhgregg: Navigating Retail Disruption
Intended for business leaders and entrepreneurs, this book distills the key lessons from hhgregg’s experience. It
discusses strategies for managing disruption, embracing innovation, and maintaining competitive advantage. The
author uses hhgregg’s story as a cautionary tale and learning opportunity.

8. From Expansion to Extinction: The hhgregg Retail Collapse
This book traces hhgregg’s aggressive expansion and how it contributed to financial strain. It details the
challenges of scaling operations while maintaining profitability in a competitive market. Readers will
understand the risks associated with rapid growth in the retail sector.

9. hhgregg and the Changing Face of American Retail
Offering a socio-economic analysis, this book places hhgregg’s decline within the larger context of American
retail transformation. It discusses factors such as globalization, technological innovation, and consumer
preferences that reshaped the industry. The narrative provides a comprehensive look at retail evolution
through hhgregg’s lens.
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